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NGAN HANG TMCP NGOAI THUONG VN  CONG HOA XA HQI CHU NGHIA VIET NAM
Dia chi try s& chinh: 198 Tran Quang Khai, Ha Noi Poc lap - Tw do - Hanh phuc

S6 PKKD: 0103024468 cip ngay 02/06/2008 000

Ha Noi, ngay 12 thang 04 nam 2010

TO TRINH PAI HQI PONG CO PONG
(VIV Phurong dn phét hanh thém cé phiéu dé tang Von diéu 1)

Trong nhitng nam qua, VCB luén dam bao an toan hoat dong vdi hiéu qua kinh doanh cao.
Pé c6 thé tiép tuc nang cao nang lyc canh tranh, m¢ rong hoat dong dau tu, khéng dinh vi
thé va cang ¢ vai trd 12 mot NHTM hang dau, chu dao tai Viét Nam, viéc ting cudng
ning lyc tai chinh ciia VCB 1a hét stic can thiét.

Trén co s& d6, HPQT kinh trinh Pai hoi dong c6 dong xem xét phuong an phat hanh thém
6 phiéu dé tang von diéu 18 trong nam 2010 v&i mot s ndi dung co ban nhu sau:

1. S6 vbn diéu 1¢ ting thém:

e Von diéu 1¢ hién co6: 12.100.860.260.000d
e Von diéu 1¢ dy kién ting thém: 5.486.820.460.0004d
e Von diéu 1¢ sau khi tang: 17.587.680.720.000d

2. Loai ¢ phin, c6 phiéu:

e Cb phiéu phét hanh 1a c6 phiéu phd thong c6 ghi tén, ménh gia 10.000 dong/cd
phan (Muwoi nghin dong mét cé phan).

3. Caéch thirc, thoi diém, ddi tweng va gia phat hanh
3.1. Dot I (di kién trong quy 2/2010)

e Ting vbn diéu 1¢ thém 9,28% cho c6 dong hién hitu (tai thoi diém chdt danh
sach) véi gia bang ménh gia. Phuong an nay dd dugc PHPCD thong qua
thang 11/2009 va hién da duoc Chinh Pha, NHNN chip thuédn; trinh
DHDCD uy quyén cho HPQT trién khai thuc hién.

3.2. Dot 2 (du kién trong quy 4/2010, ngay sau khi c6 Sw chdp thudn ciia cdic co
quan chure nang)

e S6 6 phiéu phat hanh thém: 436.386.063cp tuwong dwong
4.363.860.630.000d theo ménh gia.

e Dbi tuong: toan bd cac ¢ dong hién hitu co tén trong danh sach ¢ dong tai thoi
diém VCB chét danh sach thyc hién quyén; c6 dong sé hitu quyén mua ¢ phan
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néu khong co nhu cau mua c6 thé chuyén nhuong quyén mua cho ngudi khac
hozc tir chdi quyén mua.

e Ty 1¢ phat hanh thém: 33% (tinh trén s c6 phiéu sau phat hanh thém 9,28%). C6
dong so hitu 100 ¢6 phan tai thoi diém phat hanh s& duoc quyén mua thém 33 ¢6
phan phét hanh thém; tong sb ¢ phan duoc quyén mua thém caa mdi co dong s&
dugc 1am tron dén 1 don vi theo nguyén tic: dudi 1 1am tron bang 0. Vi duy: tai
thoi diém phat hanh (chét danh sach ¢6 dong dé xac dinh quyén mua cd phiéu
phét hanh thém), c6 déng A sé hiru 2950 ¢6 phan VCB, s6 c6 phan duoc quyén
mua thém cia ¢ dong nay duoc xac dinh = 2950 x 33% = 973,5 lam tron 1a 973
cd phan.

e Gia phat hanh: biang ménh gia (10.000 dong/co phan).

4. Sir dung von diéu 18 ting thém

e Ting dau tu gop von, mua cb phan cta cic doanh nghiép khéac: khoang 1.200
ty dong.

e Pau tu co s vét chat, ha tang cong nghé: khoang 1.000 ty dong.

e Sir dung dé tang truong tin dung va kinh doanh vén: phan con lai.

5. M@t so chi tiéu sau khi ting von diéu 18

e Tong tai san, du ng cho vay, huy dong vén tir nén kinh té du kién ting
truong twong tng 15%, 20% va 23%, lgi nhuan trudce thué dy kién dat 4.500
ty dong.

e Hé s an toan vén ~ 10%

e Hiéu sut sinh 15i von chu s¢ hiru ROAE: 17,13%;

e Ty Ié so hitu von ciia Nha nuée sau khi ting von: 90,28%. Ty 1é s& hiru cia
cac ¢4 dong l1a thanh vién HPQT, thanh vién Ban Kiém soat, Tong Giam
dbc sau mdi dot phat hanh khong thay doi.

6. Quyén, nghia vu ciia nha diu tw mua c6 phiéu phat hanh thém

e Céc t6 chirc, ca nhan tham gia mua cd phan ting von diéu 1é cia VCB phai
chiu trach nhiém tuan thu cac quy dinh cua phap luat, cac quy dinh ctia Ngan
hang Nha nuéc, Didu 1 cia VCB va cac quy dinh tai Phuong an nay.

e Cé&c t6 chirc, c4 nhan tham gia mua c6 phan ting von diéu 1¢ cia VCB dugc
d6i xir binh dang va dugc hudng moi quyén loi cia ¢6 dong VCB ké tir khi
dugc So Ké hoach va Pau tu thanh phd Ha Noi cap Gidy chimg nhan ding ky
kinh doanh méi (lién quan dén noi dung thay dbi von diéu 18).

7. Chi tiét phwong an ting vén diéu 1¢ dinh kém.
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HDPOT Kinh trinh Pai héi cb dong:

1. Théng qua phuong an ting von diéu 16 2010 nhu néu trén.

2. Uy quyén cho HPQT tién hanh céc thu tuc can thiét dé thyc hién viéc phat hanh
thém; ding ky ting von diéu 18 cua ngan hang va niém yét ¢ phiéu phat hanh thém
sau khi hoan tat viéc phat hanh phi hop véi quy dinh cta phap luat va diéu 1¢ ngan
hang. Truong hop két thic nam tai chinh 2010, VCB chua thuc hién xong viéc tang
vbn diéu 1& do co quan nha nude cb tham quyén cham hodc chwa c6 van ban chip
thuan viéc tang von diéu 18, Pai hoi dong ¢ dong iy quyén cho Hoi dong quan tri
trinh co quan nha nudc c6 thim quyén gia han viéc ting von diéu 18 toi da dén thoi

han t chtrc Dai hoi cd dong thuong nién nam 2011./. AT

HOI PONG QUAN TRI VIETCOMBANK
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PHUONG AN TANG VON PIEU LE NAM 2010
(Kem theo To trinh DHDCD cua HPQT)

TOM TAT TINH HINH HOAT PONG CUA VCB SAU CPH
1. Tinh hinh chung

Trai qua gan 50 nam hinh thanh va phét trién, Vietcombank da phét trién va lon
manh theo md hinh ngan hang da ning v4i hoat dong ngan hang thuong mai 1a c6t
18i, v&i quy mo va pham vi hoat dong ca trong va ngoai nudc.

Thyc hién cha truong ¢d phan héa DNNN, Vietcombank dé tro thanh NHTMNN
dau tién thuc hién thi diém c6 phan hoa. Thang 12/2007, Vietcombank d4 tién hanh
IPO, phat hanh thém ~ 1.123 ty vdn diéu 1¢ ra cong chiing va thu vé cho Nha nudc
gan 10.000 ty dong thing du phat hanh.

Thang 6/2008, sau khi hoan tét cac thu tuc chuyén ddi, Vietcombank da chuyén sang
hoat dong theo hinh thirc NHTM ¢ phin; thang 6/2009 Vietcombank dé tién hanh
niém yét va giao dich c6 phiéu VCB trén SGDCK T.p HCM.

Hai nim sau c6 phan héa, mic du phai duong dau véi nhidu kho khin do khing
hoang tai chinh va suy thodi kinh té mang lai, Vietcombank d tiép tuc cung c6 va
m& rong mang ludi hoat dong, nang cao vi thé va uy tin, dam bao an todn va hiéu
qua hoat dong, nghiém tdc thyc hién cac chu truong chinh sach cta Chinh Phu, ctia
NHNN, dong gbp vao viéc thuc hién thanh cdng nhiém vu ctua nganh ngén hang,
gop phan phat trién kinh té va dam bao an sinh x& hoi.

Vé phuong dién quan 1y, co cdu to chirc hoat dong va quan tri didu hanh thoi gian
qua ciia VCB d4 khong ngimng dugc hoan thién, tiép can véi thong 18 tién tién trén
thé gioi; cong tac quan tri rii ro duge cha trong; co ché thong tin ngay cang dugc
minh bach hoa, chinh xac, kip thoi.

2. Két qua hoat dong kinh doanh

Két qua kinh doanh nhirng ndm qua cho thiy su ting trudng tuong ddi bén viing cta

Vietcombank ca vé& quy mé 14n chét lugng.

Béing 1: Mét s6 chi tiéu co ban trong béng tong két tii sin ciia VCB 2006-2009
DPon vi: ty VND

Chi tieu 2005A | 2006A | 2007A 2008A | 2009A
TAI SAN
Tién va cac khoan twong dwong tign 2.006 2.418 3.204 3.482 4.485
Tién gri NHNN 6.336 | 11.848 11.663 30.562 25.175
Tién gli va cho vay TCTD khac 42.384 | 52.235 39.180 30.368 47.456
DAu tw chirng khodn 23.279 | 30.963 42.734 41.876 32.641
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Cho vay khéach hang 61.044 | 67.743 97.631 | 112.793 | 141.621
Dy phong RRTD (1.343) | (1.492) | (2.103) | (4.175) (4.625)
G6p vén 643 965 1.900 3.049 3.638
Tai san cb dinh 1.095 1.110 1.049 1.361 1.505
Tai san khac 1.012 1.338 2.105 2.774 3.600
Tong tai san 136.456 | 167.128 | 197.363 | 222.090 | 255.496
NGUON VON

Céc khoan ng' CP va NHNN 11.831 | 16.791 12.685 9.516 22.578
Tién giri va vay tlr cac TCTD khac 1.898 | 12.171 17.940 26.447 38.836

Tién g khach hang, phat hanh GTCG 108.313 | 120.695 144.810 159.989 169.457

Céng cu no, vén tai trg, UTDT 3.775 2.468 3.362 555 82
Céc khoan ng khac 2.151 3.700 4.954 11.533 7.723
Téng ng phai tra 127.968 | 155.825 | 183.751 | 208.040 | 238.676
Lei ich cé dong thiéu sé 72 75 84 103 109
vén diéu le 4.279 4.357 4.429 12.101 12.101
Vén khac 1.158 1.181 1.258 64 45
Loinhuan git lai va cac quy 2.979 5.690 7.841 1.781 4.564
Téng vén cha s& hivu 8.416 | 11.228 13.528 13.946 16.710
Téng ngudn vén 136.456 | 167.128 | 197.363 | 222.090 | 255.496

Nguon: BCTC (hop nhdt) 2006-2009 (duwoc kiém todn)
e Bdng 2: Mjt sé chi tiéu co ban vé thu nhdp, chi phi ciia VCB 2006-2009
Pon vi: ty VND

Chi tiéu 2005A 2006A 2007A 2008A 2009A

Thu nhap rong tte 1ai 3.310 3.817 4.005 6.622 6.499
Thu nhap rong vé& dich vu 448 548 726 791 989
TN rong vé kinh doanh ngoai té 193 273 354 954 918
TN rong vé& kinh doanh chirng khoan 19 101 180 (280) 357
Thu nhap tir dau tw gép vén 44 160 254 550 396
Thu nhép khac 271 389 593 303 128
Téng thu ngoai l4i 975 1.471 2.107 2.318 2.788
Téng thu 4.285 5.288 6.112 8.940 9.287
Chi phi hoat dong (967) | (1.291) (1.627) | (2.593) (3.494)
Thu nhap rong trwéc thué va DP 3.318 3.997 4.485 6.347 5.793
Dy phong RRTD
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(1.559) (120) (1.337) | (2.757) (789)
Lei nhuan trwéc thué 1.759 3.877 3.148 3.590 5.004
Thué TNDN (467) | (1.016) (759) (862) (1.060)
Lgi ich cb déng thiéu sb ) (2) 9) 17) (23)
Lei nhuan thuan sau thué 1.290 2.859 2.380 2.711 3.921

Nguon: BCTC (hop nhdt) 2006-2009 (duwpc kiém todn)

e Bdng 3: Toc dé ting trwéng cdc chi tiéu chinh

Chi tiéu 2005A 2006A 2007A 2008A 2009A
Tang trwdng téng tai san 13,71% 22,48% 18,09% 12,46% 15,04%
Tang trwdng dw ng cho vay 13,88% 10,97% 44,12% 15,53% 25,56%
Tang trwdng huy dong von 22,38% 11,43% 19,98% 10,48% 5,92%
Tang trwdng loi nhuén rong 16,95% | 121,63% | -16,75% | 13,91% | 44,63%

Nguon: BCTC (hop nhat) 2006-2009 (dwoc kiém todn)
3. Céc hé s6 hi¢u qua va an toan
e Hoat dong kinh doanh ctia VCB luén dat hi¢u qua cao, suat sinh 16i cua tai san, von
chii s& hitu ludn cao hon mirc trung binh nganh; co cau thu nhap chuyén dich tich
cuc theo huéng ting dan ty trong thu ngoai 1i. Cac hé sb an tdan duoc dam bao theo
quy dinh hién hanh (cho cic nim dén 2008) ciing nhu huéng t6i chuan muc quc té.

o Bing 4: Mt 56 chi tiéu an toan va higu qud

Chi tiéu 2005A 2006A 2007A 2008A 2009
HIEU QUA

NIM 2,65% 2,58% 2,26% 3,26% 2,81%
Ty trong thu nhap ngoai l&i 22,75% 27,82% 34,47% 25,93% 30,02%
ROAA 1,01% 1,88% 1,31% 1,29% 1,64%
ROAE 16,54% 29,11% 19,23% 19,74% 25,58%
AN TOAN

Ty Ié dw ng cho vay/huy dong von 56,36% 56,13% 67,42% 70,50% 83,57%
Ty I& no xau 3,40% 2,70% 3,87% 4,60% 2,47%
Hé s CAR 9,50% 9,30% 9,20% 8,90% 8,11%"

Nguon: BCTC (hop nhdt) 2006-2009 (dwpc kiém todn)

e ROE cua VCB ludn cao nhat trong s6 cac NHTMNN va trong top 5 cac NHTMCP,
thanh khoan luén duge dam bao, hé s6 CAR tir nim 2008 trg vé trude ludn dat trén
8%. Trong nam 2009, do thyc hién hudéng dan méi cia NHNN vé xac dinh von tu co
(Cong van 7634/NHNN-TCKT ngay 30/09/2009), mat khac do VCB chua dugc

' Vén ty c6 dé tinh CAR da duy tinh dinh du sau khi phan phdi loi nhuan (trich 13p cAc quy, loi nhuan dé lai, ...), néu
tinh theo so li¢u trude phén phoi thi CAR chi dat 7,07%. Phuong phép tinh CAR dd tuan thi huéng din méi nhét ctia
NHNN khi xac dinh cac khoan loai trir khoi von tu co
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NHNN chép thuan cho ting von diéu 1& nén c6 nhiing thoi diém hé s6 CAR cua
VCB da xudng thip hon 8%, vd tai thoi diém 30/11/2009 la 7,38%. Tai thoi diém
31/12/09, néu chua dy tinh cac khoan muc vén ty c6 theo két qua phan phdi loi
nhuan (duoc xac dinh khi 14p BCTC kiém toan) thi hé s6 CAR cia VCB chi dat
7,07%.

VON PIEU LE HIEN TAI

1.

Vén diéu 1é theo phwong an c6 phin héa va tai thoi diém chuyén ddi thanh NH
TMCP

Theo phuong 4n ¢d phan hoa VCB duoc duyét tai quyét dinh s6 1289/QB-TTg ngay
26/09/2007 ctia Thu tudng Chinh Phi , vn diéu 1é cua VCB 1a 15.000 ty dong.
Ngay 26/12/2007, VCB d4 tién hanh IPO chao ban ra céng ching 97,5 triéu c6 phan
Véi gia dau gia thanh cong binh quén thyc té 1a: 107.572 dong. Sau khi IPO, VCB d4
ban ¢b phiéu cho can bd CNV vai gia wu d&i (60% gia dau gia binh quan) theo quy
dinh va thyc hién chuyén doi d6i voi Tréi phiéu chuyén di phat hanh nim 2005.
Téng Vbn diéu 16 tai thoi diém VCB chinh thirc chuyén d6i thanh NHTM ¢6 phan
(02/06/2008) va duy tri cho dén thoi diém hién nay 1a: 12.100.860.260.000 dong.

Co cAu von diéu 18 hién tai (31/12/2009)

Vén diéu 1é caa VCB hién nay ~ 12.101 ty dong trong dé ty 1¢ so hitu caa Nha nudc
la 90,72%, céc c6 dong khéac s hitu 9,28%.

Bing 5: Co ciu sé hitu von diéu 1¢ ciia VCB tai thoi diém 31/12/2009

Co ciu von diéu 1é 31/12/2009
theo c6 déng Sé cb phan Gia trj (ty déng) TV 18 (%)
Nha nwérc (SCIC) 1.097.800.600 10.978 90,72%
Ngoai Nha nwéc 112.285.426 1.123 9,28%
Téng cong 1.210.086.026 12.101 100,00%

PHUONG AN TANG VON DPIEU LE 2010

1. Nhu ciu ting Vén diéu 1§

Thyc té hién nay cho thdy quy mé cua VCB ciing nhu cac NHTMCP khac tai Viét
Nam con rat nho so véi cac ngan hang trong khu v va trén thé gii. Pay 1a ly do
khién kha ning canh tranh va chong d& riii ro trong bbi canh thi trudng tai chinh ma

2 Trong nam 2009, DPHDCD VCB da théng qua phuong én tang VDL thém 1.122.959.830.000d  thanh
13.223.820.090.000d bang viéc phat hanh thém ¢6 phiéu cho c6 dong hién hitu véi ty 1€ 9,28%. Tuy nhién, phuong an
nay chua dugc thuc hién trong nam 2009.
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ctra hoi nhép 14 rat 16n. Chinh vi Vay, ting von dé nding cao ning luc xét vé quy mé
ciia VCB 1a nhu cau tit yéu.

e Hién tai, von diéu 1& cia VCB méi dat trén 12 ngan ty, so v6i phuong an c6 phan
hoa duge duyét thi maoi dat 81%. Von diéu 1¢ thip 1a Iy do 1am cho vén chi s& hiru
thap din dén giam hé s an toan vén tdi thiéu CAR mic du VCB d4 tich cyc tai co
cau cac khoan muc tai san. Tang VBL la hét sirc can thiét dé cdi thién hé sé CAR,
nang cao an toan hoat déng, dap tmg yéu cau quan ly cia NHNN, tién dan ti cac
chuan muc qudc té, giup nang cao hinh anh va thwong hiéu cia VCB trén truong
quéc té, hd tro tich cuc cho viéc tim kiém ddi tac chién luoc.

e Mit khéc, theo quy dinh vé céc ty 1¢ an toan bat budc do NHNN quy dinh, tong dau
tu gop von vao cac doanh nghiép khac (ké ca cong ty con) cua cac TCTD khong
dugc qua 40% von diéu 18 va cac quy du trir. Trong thoi gian qua, mic du ¢4 xem
xét, tai co cau danh muc dau tu, ting hiéu qua kinh doanh nhung tong murc dau tu
cia VCB da gan cham ngudng giéi han quy dinh. Néu khéng ting dwoc quy mé
VDL sé dan téi han ché pham vi hoat dong, sicc canh tranh, suy giam vai tr0 dinh
hieéng thi trieong cia VCB trong bdi canh quy mé VDL ciia cac NHTMCP khac
khéng ngirng gia tang. Mat khac, VCB hién c6 50% vén gop tai lién doanh Shinhan
Vinabank, theo quy dinh cia NHNN, dén 31/12/2010 cac ngin hang phai ¢am bao
muc von tdi thiéu 3.000 ty dong. Dé dap tmg yéu cau do, VCB phai ting von gop
vao lién doanh nay ~ 1.000 ty ddng.

e TOm lgi, xét trén nhidu phuong dién, viéc ting VDL ciia VCB 13 nhu cau hét stc cp
bach trong ndam 2010 va nhitng nam tdi.

e Trong sudt thoi gian tir trudc va sau IPO dén nay VCB van tich cuc tim kiém cd
dong chién luge va du tinh phuong an phéat hanh thém cb phiéu cho CDCL. Tuy
nhién, vi nhiéu 1y do khac nhau (co ché gia, tinh hinh kinh té tai chinh thé gioi va
khu vy, ...) cong viée niy cho dén nay van chwa mang lai két qua.

2. Ké hoach kinh doanh 2010 va mét s6 gia dinh

e Nam 2010, dy kién tong tai san cua VCB ting 15% so véi muc tai thoi diém
31/12/09, loi nhuan trude thué dy kién 4.500 ty dong®. S6 vén gép mua cé phén ting
thém trong nam 2010 1a 1.189 ty dong; ty 1¢ chi tra c6 trc 2009 va 2010 déu la 12%
bang tién mat, tra trong nam tiép theo; chi phi thué TNDN bang 25% lgi nhuan truéc
thué; loi nhuan sau thué sau khi phan phdi vao céc quy va tra ¢o tic dugc giir lai
chua chia. Ngoai ra, khoan thing du von IPO ma VCB dugc giir lai (sé dugc ghi
nhan sau khi quyét toan ban giao von) duogc gia dinh 1a chua duoc ghi nhan trong
nam 2010.

e Theo ké hoach nay, véi gia dinh co cau tai san co khong thay doi, ty 1¢ tai san c6 rui
ro du kién & mirc 60% tong tai san (muc binh quéan giai doan 2005-2008 1a 57,42%,

¥ Loi nhuén riéng hoat dong ngan hang 1 4.150 ty dong.
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ty 1& nay tai thoi diém 31/12/09 la 58,51%) thi hé s6 CAR tai thoi diém 31/12/2010
trong truong hop khong ting von diéu 1& chi dat ~ 6,92% sau khi ¢4 du tinh du cac

qu¥ du trir va loi nhuan dé lai.

e Bing 6: Mgt so chi tiéu ké hoach nam 2010 (du kién ting vén)

Tang trwéng
Chi tiéu 2009 2010
Ty VND %
Tbng tai san 255.496 293.820 38.324 15,00%
Du ng cho vay khach hang 141.621 169.945 28.324 20,00%
TG khéach hang va GTCG 169.458 208.433 38.975 23,00%
TG, tién vay ciia TCTD khac 38.836 40.040 1.204 3,10%
Loi nhuan treéc thué 5.004 4.500 (504) -10,07%

3. Vén diéu 1§ dy kién ting va nguén tai tro.
e Trén co s& cac chi tiéu ké hoach 2010 va c4c gia dinh & trén, nhu cau VDL dugc Xac
dinh ¢ bang dudi day.
e Bdng 7: Nhu cdu VPL nam 2010
Don vi: ty VND

Hé s6 an toan vén nam 2010 10%

Vén diéu 1é can cé 17.588
Vén diéu 1é ting thém 5.487
Trong do

Phét hanh cho cb déng hién hiru theo 9.28% 1.123
Phat hanh cho CD hién hiru theo ty 1& 33%" 4.364

e Nhu vy, dé dat h¢ s6 an toan von CAR & mirc 10% trong nam 2010, VCB can ting
VDL thém 5.487 ty dong.

e Phuwong thirc ting von:

i.  Phét hanh c6 phiéu cho cd déng hién hiru 1.122.959.830.000 dong voéi ty 1¢
9,28% va gia bang ménh gia (phuong an d& duoc duyét DHCD phé duyét trong
nam 2009 va duoc Thu tudng Chinh Phu c¢6 ¥ kién chi dao theo Thong béo sb
1063/VPCP-KHTH ngay 13/02/2010 ciia VPCP). Thoi diém phat hanh dy kién:
trong quy 2/2010;

ii.  Phét hanh cb phiéu cho ¢ dong hién hitu 4.363.860.630.000 ty dong voi ty 1é
33% (tinh trén tong s von diéu 1¢ sau khi da tang thém 9,28% ¢ giai doan 1) va
gi4 bing ménh gia. Co phiéu phat hanh Ia ¢6 phiéu pho thong c6 ghi tén, ménh

* Tinh trén sb ¢ phan s6 hitu sau phat hanh 9.28%
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gia 10.000 ddng/cd phan (Muwoi nghin dong mét ¢é phan). Thoi diém phat
hanh du kién: trong quy 4/2010;
Téng von diéu 1é ciia VCB sau khi tang sé 12 17.587.680.720.000 dong.

LO TRINH THUC HIEN, KE HOACH SU DUNG VON PIEU LE TANG THEM, KHA
NANG QUAN TRI, PANH GIA HIEU QUA SU DUNG VON VA TiNH KHA THI CUA
KE HOACH

1. Trinh tw thi tuc, phwong thire tién hanh ting von:

Trinh Pai hoi c6 dong thong qua phuong an ting von

HPQT tién hanh cac thi tuc can thiét dé co y kién chip thuan cia cac co quan Nha
nude co tham quyén.

Tién hanh viéc ting von sau khi dugc phé duyét véi cac budc theo quy dinh
(CBCNV gdp vén, cac co dong hién hiru gop von, NDT tham gia ddu gia ndp tién,
o)

Ping ky VDL méi tai So KHDT T.p Ha Noi va thyc hién bao cao/cong bd thong tin
theo quy dinh

2. Ké& hoach sir dung von ting thém

Tang dau tw gop vén, mua cé phan cia cac doanh nghiép khac: khodng 1.200 ty

dong

Pau tie co s6 vt chat, ha tang cdng nghé: khodng 1.000 ty dong.

Sir dung dé ting trweng tin dung va kinh doanh von: phan con lgi (theo ty trong

khodng 60%-40%).

v Tai tro cho céc du &n c6 hiéu qua cao, cac du an phat trién cong nghé, ha tang co
Sé.

v Tai trg von cho cac doanh nghiép c6 tiém ning phét trién an toan, tinh hinh tai
chinh 6n dinh, c6 chién lugc kinh doanh kha thi véi cac phuong an kinh doanh
t6t, d6i ngii 14nh dao, diéu hanh giau kinh nghiém;

v Sir dung vdn dé dau tu trai phiéu, cac cong cu ng khéc, ...

3. Kha niing quan tri von sau khi ting VDL

Quy md vbn diéu ¢ tang 1én doi hoi cong tic quan tri, quan ly, giam sat cia VCB
cling phai tang lén tuong ung.

Tinh dén thoi diém hién tai, Hoi dong quan tri VCB gom 7 thanh vién 1a nhiing ca
nhan c¢6 nhiéu kinh nghiém trong cac linh vuc quan 1y nha nudc, quan Iy doanh
nghiép, tai chinh ngan hang, c6 tim nhin chién luoc. Cac vin dé trude khi quyét
dinh déu duoc thao luan mot cach k¥ ludng, can trong trén co s& déng thuan, biéu
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quyét theo da s6. Py 1a mot trong cac yéu td quyét dinh cho sy 6n dinh va bén viing
trong hoat dong cia VCB. Cac thanh vién Hoi déng quan tri duge Chu tich Hoi
déng quan tri phan cong truc tiép nhiém vu quan tri theo tirng mang hoat dong ctia
VCB. M6t s6 thanh vién Hoi ddng quan tri hoat dong chuyén trach, cho nén tién do
giai quyét cong viéc nhanh, kip thoi va hiéu qua. Hoi dong quan tri dong vai trd xay
dung dinh hudng chién lugc tong thé va dinh hudng hoat dong lau dai cho VCB, chi
dao x4y dung cac chi tiéu hoat dong kinh doanh trinh PHCD phé duygét.

Ban Diéu hanh cia VCB gdm nhiing c4 nhdn c6 chuyén mén cao, nhiéu kinh
nghiém, c6 ning lyc quan ly diéu hanh, nim bat va thuc thi dang dinh hudng cia
DHDCPD va Hoi dong quan tri. Ban didu hanh gom c6 Tong Giam ddc diéu hanh
chung va 7 Ph6 Tong Giam ddc gitip viéc cho Tong Giam ddc. Ban didu hanh ¢
chirc nang cu thé hoa chién lwoc tong thé va cac muyc tiéu duoc ngan hang dé ra bang
céc ké hoach va phuong an kinh doanh; tham muu cho Hoi dong quan tri cac van dé
vé chién lugc, chinh sach va tryc tiép diéu hanh moi hoat dong cua VCB.

VCB d4 xay dung duoc co ché quan tri va diéu hanh theo cic chuan muc qubc té
trong hoat dong ngan hang.

Ban Kiém soat cia VCB gom co6 5 thanh vién. Viéc kiém soat tinh tuan thu dugc
thuc hién boi doi ngii kiém soat vién tai cac khau hoat dong ciia VCB, doi ngii nhan
vién Kiém toan ndi bo va su hd trg ciia P.Kiém tra ndi bo.

Hé théng cong nghé thong tin tai VCB hién dai, cac quy trinh quan 1y duoc tin hoc
hda, néi mang toan hé thong dap tmg yéu cau cao ciia cong tac quan ly. Pay ciing
chinh Ia yéu t6 quan trong giup VCB ting kha ning cung tng cac san pham, dich vu
ngén hang hién dai cho khach hang.

Danh gia hiéu qua sir dung von

Sau khi ting VDL, do phéat hanh toan bo cho ¢6 dong hién hiru theo ty 1¢ s¢ hitu hién
tai nén ty 1& s¢ hitu ciia Nha nudc tai Vietcombank sau phat hanh s& khong thay doi.

Bang 8: Co cdu von diéu 1é sau phat hanh thém

oo i b T Hién tai va sau khi phat | Sau khi phat hanh thém
; hanh thém 9.28% 33%
Nha nuwéc 90,72% 90,72%
Cb dong khac 9,28% 9,28%
Téng cong 100,00% 100,00%

Tuwong tir, co cau va ty 1é ¢é phan cia cdc ¢é dong la thanh viéen HDQT, thanh vién
Ban Kiém sodt, Tong Gidm déc ciia ngdn hang sau méi dot thay déi mirc von diéu 1é
ciing sé khong thay doi.

Sau khi ting VDL, VCB s& c¢6 thém ngudn von dé dau tu, hé s6 CAR s& ting dang
ké dong thoi hidu qua dau tu von ciia ¢d dong van duoc duy tri (ROE 2010 ¢6 giam
do téc do ting VDL 16n nhung sé& ting vao nhiing nim sau) va quyén loi ¢6 dong
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van dugc dam bao (cd tirc cam két 1.200 ddng/cd phiéu khong thay d6i, ROE 16n

hon muc chi tra co tic).

e Bang 9: M6t 56 chi tiéu co ban trude va sau phéat hanh.

Chi tiéu Pon vij tinh 2009 2010
Tong tai san Ty déng 255.496 293.820
Vén diéu 1& Ty déng 12.101 17.588
ROAA % 1,64% 1,23%
ROAE % 25,58% 17,13%
CAR % 8,11% 10,00%
Ty Ié€ dv no cho vay/Huy dong % 83,57% 81,53%
Ty lé no x4u % 2,47% 3,50%°

e Nhu vay, sau khi ting VDL, cic hé sd an todn hoat dong ciia VCB dd duoc ting
dang ké, trong khi d6 hiéu qua hoat dong vin dam bao. Do thoi diém ting von du
kién vao khoang giira va cudi nim nén tic dong dén hiéu qua ctua phan von ting
thém trong nam 2010 1a chua 16n nhung chéc chin s& c6 tac déng tich cuc va manh
m& hon trong nhitng nam tiép theo.

5. Tinh kha thi ciia phwong an ting von

e Phuong an ting von nay dam bao can dbi giira toc do phat trién, quy mé hoat dong
va hiéu qua kinh doanh ciing nhu lgi ich ¢6 dong, phll hop v&i nhu cau, mong mudn
va nang lyc tai chinh cta céc ¢ dong hién hitu ciing nhu céc nha dau tu.

e Nam 2010, nén kinh té trén da hdi phuc, VCB la ngan hang kinh doanh hi¢u qua, c6
uy tin nén tinh kha thi ciia viéc phat hanh cho ¢6 dong hién hiru 1a cao.

o Tom lai, LA mgt NHTM hang dau tai Viét Nam, trong thoi gian qua, VCB d8
tich cuc dong gdp vao viéc hoan thanh nhiém vu chung cia nganh ngan
hang, tién phong di dau thwc hién chi trwong c¢é phan héa NHTMNN cia
Chinh Phu. Trong nhitng nam qua, VCB cing luén dam bdao an toan hoat
dong voi hiéu qua kinh doanh cao.

Pé cé thé ning cao hé sé an todn Vén cia VCB, hwdng téi chudn muc quic
té ciing nhw nham tiép tuc ndng cao ndng lwc canh tranh, khang dinh vi thé
VA Ciing c6 vai trd 1a mét trong cac NHTM chii dao ciia Nha nuée, gép phan
thure thi tot hon cdc chinh sdch tién té, én dinh kinh té vi mé ciia Nha nude,
nhu cau ting VPL cho VCB trong nam 2010 va giai doan tiép theo 1a hét
Sikc can thiét. Pdy ciing 13 yéu t6 quan trong, tao tién dé cho mé réng va phét
trién hoat dong kinh doanh, tao co so dé cung c6 va ndng cao nang lyc tai chinh
cia VCB, gia ting sw hdp dan khi VCB fim kiém, lwa chon déi tic chién

lwoc./. AT

® Phan loai ng theo dinh tinh
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